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Preface

Sri Lanka enjoys remarkable progress in terms of basic
education, compared to many other developing countries in
the world. Successive governments in Sri Lanka over the
past years have continuously prioritized children’s
education as it has been firmly established that, every child
in the country has the right to proper education.

The closure of schools due to the COVID-19 pandemic and
various other reasons, impacted the conduct of the key
national examinations for school children during the last
couple of years. The delayed examinations had to be
rescheduled and accordingly the G.C.E. Ordinary Level
Examination - 2021 (2022) will be held from 23rd May to 1st
June 2022.

The General Certificate Examinations Ordinary Level (G.C.E. O/L) is a notable hurdle for students in Sri Lanka in order, to
progress to the Advanced Level classes. It is a significant landmark in the life of a student and also a preliminary step
which contributes towards deciding a potential career path towards personal development. A decade of the schooling
education of the children is tested through this competitive examination which, is conducted over a period of nine days.

The Department of Examinations with the Provincial Education Directors are committed to provide necessary
administrative support and resources, to conduct these examinations. However, it is vital that an environment free of
hazards and disasters is created for students to focus in doing their best at exams, especially amidst the upcoming
Southwest monsoon, current COVID-19 pandemic backdrop and also amidst the present challenging economic milieu in
the country.

A total of 517,496 candidates are expected to sit for the G.C.E. Ordinary Level Examination - 2021 (2022) comprising of
407,129 school candidates and 110,367 private candidates at 3,844 examination centres that, will function under 542
coordination centres. As such, the safety and security of the students is of utmost importance. The frequent hazards and
disasters experienced in Sri Lanka should not be a deterrent in organising and conducting these key examinations and
hamper the studies of the students. As a proactive measure, the Department of Examinations has sought the expertise of
the Disaster Management Centre to facilitate in creating an environment free of disruptions due to any sudden adversities.

Providing a safe and secure environment for students, other candidates and officials involved in organising these
examinations is of paramount importance. | express my sincere gratitude to the Disaster Management Centre and other
partner organisations, in extending continued support in preparing and publishing the guidelines book, this year as well.

L.M.D. Dharmasena
Commissioner General of Examinations
Department of Examinations
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Foreword

Conducting the key national examinations in Sri Lanka has been an annual
event in the country’s educational activity calendar. Examinations play a key
role in the education sector, which opens doors for students to improve their
knowledge, skills and personality. The present educators are faced with the
challenge of enhancing students’ capabilities to adapt successfully, to face
the rapidly changing world.

The outbreak of the COVID -19 global pandemic had a significant impact on
the overall education sector in Sri Lanka. The closure of schools due to the
pandemic and other reasons, had a direct impact in conducting the key
government examinations as planned by the Examination Department of Sri
Lanka. The G.C.E. Ordinary Level Examination is one of the key examinations
in the country’s annual examination calendar and as announced by the
Department of Examinations, the 2021 (2022) exam will be held from 23rd
May to 1st June, 2022. This examination will witness a total number of
517,496 candidates comprising of school and private candidates, sitting the
examinations at 3,844 examination centres that, will function under
respective coordination centres.

Amidst the current challenging times faced by the country, experiencing
extreme weather patterns, especially during the upcoming Southwest monsoon period, cannot be overlooked. Hence
early preparedness with swift response mechanisms will be essential in moving forward with the scheduled examination
time table. Moreover, though less virulent at present, following COVID-19 pandemic health guidelines is also imperative,
whilst being mindful of the Dengue outbreak as well.

The Disaster Management Centre (DMC) in liaison with the Department of Examination, is committed to ensure the
uninterrupted conduct of examinations providing safety and security from hazards and disasters. Examination centre
safety and crisis response has been planned in partnership with governmental organisations and other stakeholders. The
re-commissioning of the National Examination Emergencies Operations Unit (NEEOps) at national level and the District
Examination Emergencies Coordination Office (DEECO) at district level for the period of examinations, will enable the
implementation of operational plan for examination emergencies.

A coordinated preparedness and response mechanism would ensure the uninterrupted conduct of examinations, which
will assist the candidates to sit the examinations in a supportive environment. | thank all partner organisations, with special
reference to A-PAD, Sri Lanka in supporting the publication and preparation of this guideline book. | am confident that the
assigned entities will implement their respective operational plans in responding to any eventualities.

DMC is committed in coordinating and facilitating the operational plans for the successful conduct of the national
examinations.
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Major General Sudantha Ranasinghe (Retd.) RWP,RSP,MSc,ndu,psc
Director General
Disaster Management Centre



ACCESS TO EXAMINATIONS AMIDST DISASTERS
GUIDELINES FOR CONDUCT OF EXAMINATIONS IN EMERGENCIES

1. Introduction

The Department of Examinations (DoE) will conduct the General Certificate Examination, Ordinary Level (G.C.E. O/L) for
2021 (2022) from 23™ May to 1°t June 2022 in Sri Lanka. The examinations scheduled for 2021 and had to be postponed
due to the Corona virus outbreak.

G.C.E. O/L, both old and new syllabus examinations will be conducted across 3,844 centres for 517,496 candidates
coordinated by 542 centres. For the period of the exams, 33 educational divisions have been established.

Examination School Private Total Coordinating Examination
Candidates Candidates Candidates Centres Centres
G.C.E. O/L 407,129 110,367 517,496 542 3,844

The examinations scheduled to be held in 2021 were periodically postponed due to the severity of the COVID-19 outbreak.
Although the present health situation has improved, COVID-19 health guidelines and protocols need to be strictly adhered
to, during the conduct of the examinations, especially given the evolving nature of the virus, the most recent being the
Omicron variant.

May and June are months which fall under the Southwest monsoon season (i.e. May to September). Thus, adverse weather
conditions are expected to coincide with the examination dates. Floods, landslides and high winds are some potential
risks which could deny access to examination centres, delay travel arrangements of candidates and also disrupt facilities
at the relevant coordinating and examination centres. A surge in the spread of COVID-19 could exacerbate the situation.
Further precautions against air hazards, lightning, fire, explosions, animal attacks and road accidents are other risks need
to be considered well in advance.

Amidst these uncertainties, upon assessing possible risks to candidates sitting for the examination and also the officials
supervising the exam, the Disaster Management Centre (DMC) has recognised the need for a cohesive risk reduction plan
to overcome any potential examination emergencies.

2. Conduct of Examination

The Commissioner General of Examinations (CGoE) will execute the G.C.E. O/L examination in liaison with the Provincial
Education Director (PED). Accordingly, 33 Educational divisions have been established in the 9 provinces, for the purpose
of conducting the examinations.

Ref. Province Educational Divisions

1 | Western Colombo, Sri Jayawardhanapura, Piliyandala, Homagama, Gampaha, Kelaniya, Negombo,
Minuwangoda, Horana, Matugama and Kalutara

Southern Galle, Matara and Tangalle

Sabaragamuwa Ratnapura and Kegalle

North Western Kurunegala, Nikaweratiya, Kuliyapitiya, Chilaw and Puttlam

vl Bl wWwN

North Central Anuradhapura and Polonnaruwa
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6 | Central Matale, Kandy and Nuwara Eliya

7 | Uva Badulla and Monaragala

8 Eastern Ampara, Kalmunai, Batticaloa and Trincomalee

9 Northern Vavuniya, Mannar, Mullaitivu, Kilinochchi, Jaffna | and Jaffna Il

The 542 Examination Coordinating Centres (ECC) will be directed by the above 33 educational divisions for the conduct of
the G.C.E. O/L examinations.

e G.C.E. O/L Examination — will be held from 23™ May (Monday) to 1° June (Wednesday) 2022. There will be
517,496 candidates sitting for the examination in 3,844 examination centres. These examination centres will be
provided with the question papers during the morning hours of each examination day. A total of 33 Regional
Collecting Centres (RCC) have been established for the collection of answer scripts which will be handed over by
the respective ECCs at the end of each day. Safe and timely travel for the officials in transporting the question
papers and answer scripts will be vital without any interruptions.

Overall, examinations will be directed by DoE, the implementation will be via the Provincial Educational Offices. Provincial
Education Directors of the 9 provinces will have 100 Zonal Education Directors ensuring the operations of the 3,844
examination centres.

Flow Chart of Synergies

Elepart e of Faninimalimis
1 l

5 prewing el Educockss fsdiunal Sateaing Comes Uinirdinatimg Lpukies
THparme ey {33 (i
Eanmdiation Cralacs
L med]

217, AN Candidein:

In preparation and execution of any emergencies during the period of examination, a coordinated effort will be
essential. As such, the Disaster Management Centre (DMC) in liaison with Department of Examinations (DoE) has
formulated this document containing the preparedness and response guidelines, as a disaster risk reduction mechanism
involving key stakeholders. Any emergencies which arise during the examinations, will be steered by the Emergency
Operations Centre (EOC) of the DMC.

3. National Examination Emergencies Operations Unit (NEEOps)

NEEOps will be operational at the Emergency Operations Centre (EOC) of the Disaster Management Centre (DMC) as
follows for the GCE (Ordinary Level) examinations;
e 21 May to 2" June 2022

The Commissioner General of Examinations (CGoE) and Director General of the Disaster Management Centre (DG-DMC)
will co-chair NEEOps. The Operational command unit will be headed by the Director of EOC — DMC and a representative
of CGoE.



Under the directive of the respective Government Agents/District Secretary, the twenty-five (25) Assistant Directors of
District Disaster Management Coordinating Units (AD-DDMCU) will function as District coordinators of District
Examination Emergency Coordinating Office (DEECO). They will link with the thirty-three (33) Educational Divisional
representatives. The one hundred (100) Zonal Education Directors will link with DEECO and these offices will be directly
linked with NEEOps in Colombo.

3.1 Responsibilities

e |nadisaster situation, coordinate and facilitate planning of examination emergencies; early warning mechanisms
and communications among essential service organisations during the period of examinations.

e Support District Secretariats, Provincial Educational Offices, Local Government and other stakeholders in
emergencies.

e Ensure operational functions of DEECO.

e Implement individual and collective organizational contingency plans in achieving examination emergency
objectives.

e Identify needs and mobilize resources as required.

e Achieve objectives of examination emergencies.

4. Objective

The main objective is to ensure that there are no interruptions to the planned conduct of the G.C.E. O/L examinations and
provide safe access and security to school children/candidates sitting the examinations, including the officials.

4.1 Specific Objectives
e Ensure timely accessibility of 517,496 candidates as per the examination timetable to the designated 3,844
examination centres without any impediments caused by hazards/disasters.
e Provide unimpeded access to officials of the Examination Department and uninterrupted services to 33
Examination Divisional offices, 542 Examination Coordinating centres and 3,844 Examination centres.
e Prepare, coordinate and execute emergency plans among all essential service organisations in emergencies to
achieve the mandate of the Examination Department of Sri Lanka.

5. Potential Scenarios

5.1 COVID-19
Health guidelines (Annexure D) issued by the Ministry of Health to be strictly adhered by students, officials and
supporting staff for early detection of infected persons.

5.2 Adverse Weather Conditions
Experiencing unexpected, intense rainfall is likely, during the months of May and June, which falls under the Southwest
monsoon season (May to September). Selection and establishing of examination centres should be safe from potential
flood and landslide zones demarcated by the National Building Research Organization (NBRO), Irrigation Department
(ID) and DMC. Lightning is also a potential threat.

5.3 COVID-19 Detection
The detection of COVID-19 patient/s or the tracing of such person/s having visited the examination/coordinating
centres can cause immediate disruption to the conduct of examinations. Each centre should have contingency plans
to isolate and continue functions in pre-identified alternative locations as advised by the Ministry of Health (Annexure
D).

5.4 Animal Attacks
Encounters with animals remain a considerable cause of harm to humans in certain areas. Stings from bees, wasps
and hornets can be lethal. Access routes will need to be secured of animal encounters and bee/wasps nests. Further,
areas identified with Human-Elephant Conflict (HEC) need considerable attention in planning and contingencies.
3



Access to such examination/coordinating centres by candidates and officials with alternative routes need to be
identified.

5.5 Ferry Incidents
The context of adverse weather conditions will lead to hazardous impacts on modes of transport, particularly with
regard to ferries. It is, therefore, imperative that proper precautions, such as the adequate supply of lifejackets, are
put in place to ensure the safety of all individuals using the ferry to visit the examination centres.

5.6 Fuel Shortages
Issues regarding fuel shortages in the country might affect the mobility of all individuals visiting the examination
centres. Thus, due consideration should be given to ensure that all individuals make it to the examination centres on
time.

5.7 Power Disruptions
Power disruptions, brought about as a result of the prevailing situation in the country, would have several effects with
regard to the examinations. These effects include hindering students’ ability to study for examinations, students’
performance and preparing of necessary examination documents/papers.

5.8 Protests

Instances of public protests in light of the prevailing situation in the country, could be a hindrance for candidates and
officials making their way to the relevant examination centres, due to road blockages and violence or riots.

In the event of any emergency

HOTLINE - 1911

Department of Examinations (DoE)

The DoE has established a 24 hour Examination Emergency Coordinating Office for the period of 21t May — 2" June
2022 with access being provided through the hotline — 1911. In the event of any interruptions due to
hazards/disasters and in order to continue with the examinations, the DoE will direct the 33 Educational Divisional
heads to allow affected candidates to overcome the disruptions by issuing a special directive to continue the
examination from the nearest centre.

The list of contact numbers of the Educational Divisional Heads is attached (Annex M)

6. Operational Guidelines for Examination Emergencies in Situations of Disasters

Safety and security of school and private candidates eligible to sit for the G.C.E. O/L examination and officials engaged in
conducting the examinations will be of paramount importance, in the event of any potential disasters due to natural
hazards. As noted, a total of 517,496 candidates will commute over a period of nine days between 23™ May to 1% June
2022 with regard to the G.C.E. Ordinary Level Examination. Provision of public and private transport and mobility
contingencies in the event of disasters will require detailed planning. The climate patterns and past extreme weather
conditions indicate possibilities of heavy rains which could lead to flooding, landslides and earth slips. Southwest monsoon
conditions are expected to continue during the months of May-June. High winds, storm surge, coastal erosion, lightning,
severe thunder storms and industrial hazards are also possibilities while Tsunami, fire and explosions too are considered
as potential threats.

Road accidents and animal attacks (e.g. human elephant conflict) are on the increase, which are severe safety concerns of
school children and officials.



Preparation in providing early warning, reducing risks and responding speedily in the event of a calamity would be a
collective action by agencies involved in examination emergencies. The guidelines will support such agencies to be
proactive, prepare, coordinate and implement plans to achieve the specified objectives.

6.1 Department of Examinations, Sri Lanka (DoE)

Commissioner General of Examinations (CGoE) of the DoE will be Co-chair of NEEOps. He will share his
operational plans with the other Co-Chair representing DMC. Administrative activities will be managed by the
CGoE. Operational aspects related to disaster management will be coordinated by DMC. CGoE will;

(a) Assign DoE representative as Operational Co-Chair of NEEOps.

(b) Share deployment of officials/candidates and assets related to the examination with NEEOps to
facilitate emergency response planning.

(c) Appoint DoE provincial and district representatives in respect of each district to coordinate with
District Secretary and DMC in emergencies. The 33 divisional examination heads to be connected
with DEECO.

(d) Ensure examination officials are to be briefed of contingency plans provided by NEEOps.

(e) Provide detailed briefing to invigilators and officials in examination centres about the immediate
action drill in the event of a disaster during the examination process.

(f) Direct Emergency Response Calls received by DoE Hotline 1911 to NEEOps.

(g) Make available contact list of essential focal points and link them with NEEOps and DEECO.

6.2 Disaster Management Centre (DMC)
DMC will be responsible for the planning and execution of examination emergencies in liaison with DoE. It will function
as Co-Chair of NEEOps. A coordination mechanism will be established to ensure essential and support organisations
are prepared to implement contingency plans at national, provincial and district/divisional levels in the event of a

disaster.

a. Assign DMC representative as Operational Co-Chair of NEEOps and Director EOC to be assigned. EOC to be the
central operations room for NEEOps.

b. District offices of the DMC to be the District Examination Emergencies Coordinating Offices (DEECO) with Assistant
Directors of DDMCU being the district based operational officers linked to NEEOps.

c. Implement National Examination Emergency Plan in liaison with other ministries, departments and organizations
via NEEOps.

d. Create safe access routes to and from, the examination and coordinating centres for candidates and officials in
the event of emergencies.

e. Transport providers both state and private to be made aware of the needs and contingencies, inclusive of COVID-
19 travel protocols.

f.  Provide early warning of impending disasters timely and efficiently.

g. National Council for Disaster Management to be appraised of action plans in the event of a national examination

emergency.

6.3 Ministry of Health
Emergency health response plans in support of examination emergencies to be prepared and resources allocated
based on the potential threats. National and sub-national key focal persons will be linked with DMC and NEEOps to
confirm readiness and activate contingency plans if required. The Disaster Preparedness and Response Division (DPRD)
of the Ministry of Health will be the focal unit linking health and medical needs in examination emergencies with
NEEOps and DEECO.

Special attention will be required for adherence of COVID-19 pandemic protocols during the period of the
examinations at examination and coordinating centres.

a.
b.

A fulltime coordinating representative to be at NEEOps for the period stated
National emergency health response action plan to be shared with NEEOps
5



c. “Guidelines for Conducting National Examinations During COVID-19 Period” is to be shared with all responsible
officials for strict adherence.

d. Standard Operating Procedures (SOPs) to be formulated and shared with relevant authorities in the event of the

detection of person infected with the COVID-19 virus. The health emergency protocols to be activated.

List of contact details of national, provincial and district health coordinators to be submitted.

Deployment of ambulances and required vehicles to be ensured.

g. Availability of sufficient health staff and medicinal stocks in hospitals to deal with emergencies in vulnerable
districts to be confirmed.

i)

6.4 Ministry of Education (MoE)
The Ministry of Eductaion will be overall responsible for providing guidelines and directives to the examination
candidates via the Department of Examinations. Adherence to COVID-19 protocols by all examination centres is
mandatory with the provision of adequate health and hygiene supplies. The schools selected as examination and
coordinating centres to be least vulnerable to effects of hazards. Potential areas and centres vulnerable to extreme
weather or hazardous conditions, to be brought to the notice by relevant schools Principals to NEEOps and DEECO to
mitigate such effects through prior planning.

7. Guidelines for Implementing Ministries, Departments and Institutions

Response to examination emergencies will be carried out by relevant ministries, departments and institutions based on
the nature of the hazard.

7.1 Ministry of Defence (MoD)
MoD will be appraised by the DoE through the Ministry of Education with regard to troop deployment in support of
National Examination Emergencies caused by natural disasters. MoD will provide assistance to any such emergency
response through the Office of the Chief of Defence Staff (OCDS). NEEOps will link with OCDS for Tri-force deployment
plans during examination emergencies.

7.1.1 Office of the Chief of Defence Staff (OCDS) and Tri Forces
Assigned under the Ministry of Defence, the OCDS ensures civil-military cooperation in humanitarian emergencies.
The military assets, experience, exposure, rapid employment and speedy access are immense advantages the Tri
forces possess in saving lives. Plans of the OCDS, in preparing and responding to emergencies will support the
conduct of examinations in the event of extreme weather conditions or any other interruptions. NEEOps will liaise
with OCDS in connecting DoE, DMC, national and provincial/district-based stakeholders. OCDS is requested to;

a. Assign OCDS representative to liaise directly with NEEOps.

b. Request from Commander of the Army, Navy and Air force to provide operational assistance to
NEEOps through respective Directors of Operation to execute examination emergency responses.

c. Attach Tri-forces (Army, Navy, Air Force) senior representatives to NEEOps to assess, coordinate and
authorise resources for emergency response relevant to respective service organisations.

d. Nominate tri-forces representatives for 25 District Examination Emergencies Coordinating Offices.

e. Provide examination emergency response plan/guidelines in respect of resource mobilisation for
examination emergencies.
Link OCDS Operations room with NEEOps and DEECO.

g. Disseminate weather forecast, early warning, potential mobilization and other related information
sent by NEEOps with relevant Tri-forces/ service organisations.

h. Collate and share contact details of key military coordinators at national and district levels assigned
for examination emergencies.



7.2 Ministry of Public Security (MoPS)
The ministry will assign Police and Civil Defence Department in support of public security and responding to
hazards and disasters in liaison with NEEOps. Resources to be allocated accordingly and deployed in such an event.

7.2.1 Sri Lanka Police and Special Task Force (STF)
Assigned under the Ministry of Public Security, Sri Lanka Police with the support of STF require deploying offciers on
the directive of the Inspector General of Police. In emergencies, Police is to link with the NEEOps and DEECO to
manage any interruptions to the examinations. Police HQ is requested to;
a. Provide communication and deployment plans in examination emergencies.
b. Assign focal officer/team for NEEOps.
¢. Link local police stations for information sharing with NEEOps at the national level and DEECO at the
provincial/district levels.
d. Disseminate alerts and warning sent out by NEEOps to reach candidates and examination officials.
e. Harness community support and assistance as “first responders” in response to a disaster.
f. Share list of Police Officers/ representatives to be linked with NEEOps and DEECO.

7.2.2 Civil Security Department (CSD)

Assigned under the Ministry of Public Security, CSD is to provide its possible deployment in areas of vulnerability

to support examination emergencies. CSD is requested to;

a. Assign representative to link with NEEOps.

b. Provide capacity and strength in support of examination emergencies for NEEOps and specific tasks will be
assigned accordingly.

c. Support dissemination of alerts and warning messages to candidates and examination officials in the event of
such warnings.
Assist DoE and NEEOps in support to overcome any impediments to examinations on ground.
Link directly with DEECO for emergency assistance in respective districts.

7.3 National Examination Emergencies Operations Unit (NEEOps)
NEEOps will be the operational arm to coordinate and implement examination emergencies. EOC, with the support of
DMC will lead the process in planning and operationalizing examination emergency procedures in liaison with DoE
representatives. It will take necessary steps to counter any disaster or impending disaster in accordance with existing
plans.

DMC appointed Operational Co-chair for NEEOps will be the Director of Emergency operations Centre (EOC — DMC).
Office and command centre of NEEOps will be the EOC at DMC. District Examination Emergencies Coordinating Offices
(DEECO) will be in the respective 25 District Secretariats under the patronage of the relevant District Secretary.
NEEOps will;

a. Direct and authorise Examination Emergency Action Plans of key disaster response stakeholders and support
organisations for implementation in the event of any emergencies interrupting the conduct of G.C.E. (Ordinary
Level) Examination. Ensure that, the identified organisations are operational to implement emergency plans at
any given time during the period;

e From 23™ May — 1%t June, 2022

b. Share district/divisional hazard maps for extensive circulation among officials and district administrators involved
in the conduct of examinations. Take measures to identify and reduce risks, thereby facilitating access routes to
examination centers.

c. Carry out joint assessments on accessibility and alternate routes to examination centers at district/divisions
through DEECO.

d. Ensure critical service providers have special contingency plans in responding to power outages, transport
exigencies, telecommunication failure etc.

e. Create public awareness of examination emergency readiness.
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0.

Support District Secretaries in the implementation of district disaster response plans.

Support coordination of emergency relief through National Disaster Relief Services Center (NDRSC) and link with
other stakeholders including private sector for a coordinated emergency response.

Provide early warning on hazards and impending disasters, in a timely manner and in liaison with technical
agencies. Ensure speedy and efficient communication mechanism for warnings and instructions to reach
examination candidates and officials.

Identify and enhance facilities of alternate safety centres for immediate relocation of vulnerable examination
centres for the continuity of examinations in the event of interruptions.

Provide operational, administrative and logistical support for DEECO.

Update respective Ministries, District Secretaries, OCDS, DoE of operational activities regularly. Maintain close
liaisons with District Secretaries in sharing information and providing assistance in emergencies.

Essential composition of NEEOps will be representatives of DMC/EOC, CGoE, Provincial/Zonal Education
representatives, health representatives, Tri-forces, Police, assighed governmental and technical organisations.
Request for senior representatives of essential service organisations in emergencies to facilitate coordination and
implementation of tasks assigned to respective organisation. The presence of such officials/officers is required
24/7 from 22" May — 2" June, 2022 during the conduct of the G.C.E. (Ordinary Level) examination.

. Establish public, private and media partnership for dissemination of weather forecasts, warnings and safety

instructions.

Deploy pre-identified resources as per contingency plans to maximize efficiency in providing safety and security
to candidates and officials of the examination department.

Provide timely situational reports/updates to Co-Chairs and relevant authorities.

7.4 District Examination Emergencies Coordinating Office (DEECO)
Twenty five (25) district officers will be in operation at the District Secretariats. DEECO will be headed by the respective
District Secretaries in liaison with heads of the established Educational Divisions. Essential composition of DEECO will
be the District Secretary; DoE representative and DMC representatives as district operational co-chairs;
representatives of Tri-forces, health officials, Police and the officials/officers determined by the District Secretary.
DEECO will;

f.

Operationalize DEECO, linking with Divisional Secretariats, Provincial Educational Directors, local government
authorities, Tri-forces, Police and other organisations/stakeholders involved in examination emergency readiness
and response.

Maintain direct liaisons with NEEOps and provide frequent situational updates. Establish information sharing
mechanisms from national to sub-national levels.

Formulate essential composition of DEECO incorporating District co-chairs, Tri-forces representatives, Police and
other partner organiSations.

Coordinate and implement district emergency response plans in the event of an examination emergency.
Coordinate with district based essential service organiSations for clearance of access routes, responding to
power/communication outages and transport exigencies.

Seek for alternate examination centres as safe sites in the event of relocation procedures.

7.5 Department of Meteorology
Accurate, timely and impact oriented weather forecast will support preparedness and rapid response through early
warning. Due to the commencement of the inter-monsoonal season, adverse weather conditions have been predicted
islandwide. A detailed weather prediction chart for the period of examination is annexed (Annexure E). Department
of Meteorology will;

a.

Issue regular weather forecasts and disseminate same timely to NEEOps. Periodicity of issuing situation reports

from 20" May — 2" June, 2022 — G.C.E. (Ordinary Level) Examination to be agreed with NEEOps. Proposed forecast

report periods are given below;



Date 20" May to 2" June 2022
(G.C.E. O/L Examination)

*Frequency of reports 6 hourly

* In the event of potential threats — hourly reports or even frequent as required

Designate senior officer to liaise with NEEOps.

Provide Examination Emergency action plan with list of contacts.

d. Formulate speedy and simple dissemination of early warning format, inclusive of local language for onward
transmission to public/media without edits to save time and reduce risks.

e. Connect with mass media to disseminate special weather forecasts / advisories.

o T

7.6 Irrigation Department
Threat of extensive rain could swell rivers, overspill reservoirs and force open sluice gates causing floods in low-lying
areas. The department should provide adequate early warnings related to reservoir spill levels, opening of sluice gates
and rising water levels of rivers. Early warning and potential threats in areas of high vulnerability needs to be identified
in relation to examination and examination coordinating centres. The Irrigation Department will;

a. Provide situational reports to NEEOps on water levels and alerts related to rivers, reservoirs and other water
bodies which are detrimental and could overflow or cause a disaster. Frequency of submission of reports is
given below;

Date 20" May to 2" June 2022
(GCE O/L Examination)

*Frequency of reports 6 hourly

*In the event of potential threats — hourly reports or even frequently as required

b. Provide details of potential threats and vulnerable areas to NEEOps to facilitate deployment plans. Access roads
and safe locations will be vital.

c. Make available the examination emergency action plan based mostly on early warning and dissemination to
NEEOps.

d. Agree on communication mechanism and simplified warning messages for direct dissemination to public through

NEEOps.

Provide list of key contact persons at national and sub-national levels to NEEOps.

Ensure 24 hours operational, situation monitoring office from 21t May to 2" June 2022.

Assign representative to connect with NEEOps during the same period.

Disseminate information of potential threat to public via media and other sources.

S@ oo

7.7 Disaster Preparedness and Response Division (DPRD)
Emergency health response plan in support of examination emergencies to be prepared and resources allocated based
on the potential threat. National, provincial and regional key focal persons will be linked with NEEOps/DEECO to
confirm readiness and active contingency plans, if required. COVID-19 health protocols to be ensured and all relevant
authorities to be briefed. Dengue and other epidemics are on the rise and therefore, necessary preventive measures
at examaniation centres and surrounding areas, prior to examination period to be taken well in advance.
DPRD will be the focal unit linking health and medical needs in examination emergencies with NEEOps.

a. Afulltime coordinating representative will be at NEEOps for the period stated.
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b. National emergency health response action plan will be shared with NEEOps.

c. Health guidelines for conducting of examinations amidst the COVID-19 pandemic outbreak to be shared with
educational and relevant authorities for strict implementation.

d. To ensure preventive measures in terms of epidemics and other potential threats are looked into. e.g. Dengue.

e. List of contact details of national, provincial and district health coordinators to be submitted.

f. Deployment of ambulances and required vehicles to be ensured.

g. Auvailability of sufficient health staff and medicinal stocks in hospitals to deal with emergencies in vulnerable

districts to be confirmed.

The Epidemiology unit will require providing all relevant awareness, coordination and directives with regards to
COVID-19 health protocols in liaison with its provincial health counterparts.

National Dengue Control Unit (NDCU) will be the focal point in paying special attention to epidemics such as Dengue.
NDCU is to ensure that preventive measures with regard to Dengue is taken at examination centres and surrounding
areas prior to the examination period. National, provincial and regional key focal persons will be linked with
NEEOps/DEECO to confirm readiness and active contingency plans if required.

7.8 National Building and Research Organization (NBRO)
Monitoring of potential landslides and consequences of aftermath which will hinder the conduct of national
examinations would be NBRO’s examination emergency contingency. Prior warnings will enable safety of examination
candidates and those engaged in examination duties in 3,844 examination and coordinating centres.

a. lIdentify the zones which are potential vulnerable areas for Ilandslides and any established
examination/coordinating centres in such areas which are difficult to access.

b. Demarcate safe access routes in support of candidates/officials proceeding to and from examination/coordinating
centres in landslide vulnerable areas. Provide alternate safe routes in the event of an emergency.

c. Provide emergency response plan in the event of a disaster.

d. Designate senior officer to liaise with NEEOps. Provide contact list of key personnel at national and subnational
levels.

. Provide updated situational reports to NEEOps frequently.
f.  Provide timely warnings to NEEOps.

7.9 Telecommunications Regulatory Commission (TRC)
TRC will ensure both government and private telecommunication service providers are tasked to provide
uninterrupted communication during the period 21t May — 2" June 2022. Additional emphasis in supporting
examination emergency response through contingencies for back-up and communication revival to be made.
Sufficient manpower to support such exigencies to be planned. TRC to connect with NEEOps and assign focal point.

7.10 Road Development Authority (RDA)
Road access to implement response plan in the event of disasters will be vital. Access in support of candidates sitting
for examinations and officials of Examination Department will require roads and pathways to be cleared of obstacles
following a hazard/disaster.
a. Routes which are likely to be affected need to be identified and contingencies drawn to clear road/ pathways.
Share such action plans with NEEOps.
b. Assign a representative to coordinate with NEEOps and share contact list of key persons involved in examination
emergencies.
c. Provide list of machinery and human resources available for deployment in vulnerable areas.

7.11 Electricity Supply - CEB and LECO
Ceylon Electricity Board (CEB) and Lanka Electricity Company Private Limited (LECO) are the suppliers and service
providers of electricity island-wide. Both organisations require having contingencies in providing continuous
electricity supply during the period of examinations. Backup electricity in the event of hazard/disasters and also
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during power outages to be planned and pre-positioned with breakdown teams deployed in and around the areas of
examination centres to deal with any interruptions. National and district representatives of the two entities to link
with NEEOps and DEECO.

7.12 Fire Brigade - Local Government Municipalities
Readiness of fire brigades under the relevant municipalities need to be directed in submitting contingency plans to
respond to examination emergencies. Resource availability, fire-hydrant serviceability, contact details and reach of
fire brigades to be submitted to NEEOps. Assign a coordinator to liaise with NEEOps, who is capable of coordinating
all fire brigades. Complementing and supporting adjacent municipality fire brigades in the event of emergencies is
suggested. Prior approval to be obtained to affect such mutual support.

7.13 1990 Ambulance Service- “Suwa Seriya”
Suwa Seriya operations room to connect directly with NEEOps with an assigned officer. Deployment of ambulances
and its services to be mapped. Suwa Seriya to brief its ambulance teams stationed in districts of the potential support
required for examination emergencies. NEEOps will coordinate with the Chief Executive Officer (CEO) of Suwa Seriya
and maximize services, in the event of casualty transport and medical services.

8. Communications

NEEOps will be the command centre linked directly to DEECO in twenty five (25) districts. NEEOps will communicate with
Co-chairs of the DMC and DoE for execution of examination emergency plans. Whilst NEEOps and DEECOs will coordinate
and facilitate the examination emergency process, individual essential service organisations mentioned above will have
its internal and external communication plans.

9. Administration and Logistics

NEEOps will be housed at the DMC while DEECOs will be hosted by the respective District Secretariats of the twenty five
(25) districts. Essential service organisations in emergencies are requested to internalise administrative and logistic
support. Organisations may discuss further needs and requirements with DMC for resource allocation as required. DoE
will liaise with the Provincial Education Directors in providing logistic support to staff and candidates.

10. Inclusivity of Children with Special Needs

The Co-chairs of NEEOps will ensure that all stakeholders involved in these guidelines ensure safe and inclusive
environment for candidates with special needs. Early warnings, evacuation orders and response plans to include, adhering
and catering to the special needs in liaison with DEECO and NEEOps.

11. Conclusion

Preparing and responding to examination emergencies require collective effort. Around one million personnel including
school children will be directly involved in the examinations and relevant duties. The collection of question papers in the
morning hours and the submission of answer scripts in the evening hours to and from 3,844 examination centres will
require timely planning and execution. Any interruptions due to hazards/disasters and other potential interruptions given
the current circumstances in the country, can cause many a delay and deprive children of sitting for the examinations.
Safe passage for candidates to travel to and from their homes to the examination centres, will be the collective
responsibility of all organisations/ agencies. A coordinated and cohesive effort by organisations/ agencies in support of
the Department of Examinations to conduct the examination amidst emergencies, is a positive initiative in providing the
basic right to education.

May 2022
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Annexures:

Annex A — Organizational Structure - National Examination Emergencies Operation Unit (NEEOps)
Annex B — National Examination Emergencies Operation Unit (NEEOps) Contact Details

Annex C - Department of Examinations - Key Contact Details

Annex D - Guidelines for Conducting National Examinations during COVID-19 Period

Annex E - Special Weather Report for G. C. E. Ordinary Level Examination — 2021 (2022)
Advanced Level Examination 2021 (2022)

Annex F - Expected flood Situation around the county from 23rd May to 0O1st June 2022

Annex G - G.C.E(A/L) (Ordinary Level) Examination — 2022 Time Table

Annex H - Education District - Regional Collecting Centers - 2022

Annex | - District Disaster Management Contact Details

Annex J - Emergency Services Contact Details

Annex K - District Secretariat Contact Details

Annex L - Provincial Education Director’s Contact Details

Annex M - Zonal Education Director’s Contact Details

Annex N - Operational guidelines for prevention and control of dengue during G.C.E Ordinary Level
Examination May/June 2022

Annex O - Map of Historical Disaster Events from May - June (2005 - 2021) - Floods

Annex P - Map of Historical Disaster Events from May - June (2005 - 2021) — Strong Winds
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Annex B

National Examination Emergencies Operation Unit (NEEOps) Contact Details

Mr. L.M.D. Dharmasena

Commissioner General of Examinations, Sri Lanka /
Co- Chairman of NEEOps

Tel: 011-2785211, 011-2785212

Mobile: 071-8387219
Fax: 011-2785220

Brig. H.L.A.C.P. Perera RWP RSP USP

Director- Emergency Operations, Disaster
Management Centre/ Operational Co- Chairman of
NEEOps

Tel: 011-2136220

Mobile: 0773957903

Mrs. M Jeevaranipunitha

Commissioner of Examinations,

(School Examinations Organization & Results)
Tel: 011-2784208, 011-2786616, 011-2784537

Ext: 264, 265, 280, 282
Mobile: 071-6833918

Mr. J.M.S Jayaweera

Director — Preparedness and Planning, Disaster
Management Centre

Tel: 0112136180
Mobile: 0773957898

Email: sunil@dmc.gov.lk

Capt A.L.P.De Silva RWP RSP psc

Military Coordinator, Disaster Management Centre
Mobile: 0772095328

milicoord@dmc.gov.lk

Mr. K.A.D.P.K Kodippili

Deputy Director- Early Warning (C.D.)

Focal Point and NEEOps Media spokesperson
Disaster Management Centre

Tel: 077-2320530/011-2736242

e 0113668020

e 0113668100

e 0113668013

e 0113668010

NEEOps Emergency Numbers

EOC VPN - 0773 967900 & 0763117117

NEEOps Hotline — 117

Examination Emergency Hotline - 1911



mailto:direoc@dmc.gov.lk
mailto:sunil@dmc.gov.lk

Department Of Examinations — Key Contact Details

Annex C

Organization and Administration / Regional Collecting Centres (RCC)

Mrs. M Jeevaranipunitha
Commissioner of Examinations
(School Examinations Organization & Results)
Tel: 011-2784537,011-2786618
Fax: 011-2784422
Mobile: 071-6833918

Collecting and Evaluation Centres

Mrs. W.P.G.P.N.Banduwansa
Commissioner of Examinations (Evaluation School Exams)
Tel: 011- 2784037, 011-2786200, 2784201, 2785202 Ext:207
Fax:011-2785231
Mobile: 071- 3828912

Liaison

Zonal Directors of Education of Respective Education Regions

Transport of Question Papers and Answer Scripts

Mrs. A.K.S.1.K.Liyanage
Commissioner of Examinations (Confidential)
Tel:011-2784218, 011-2784201, 011-2785202 Ext: 266
Mobile: 070-2745741

Confidential Secretary

Tel: 011-2786225, 0112786200, 011-2784201,
011-2785202
Ext: 224

Mr. L.M.D. Dharmasena

Commissioner General of Examinations
Tel: 011-2785211, 011-2785212
Fax: 011-2785220
Mobile: 071-4679679/ 071-8312557
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Annex D

Guidelines for Conducting National Examinations During COVID-19 Pandemic
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General measur
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Speeific instructions
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S, Instructions for officers invelved in conduaction of Examinations

8

v
e

v,
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7. Dircction for candidates
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8. 1o pucents [ gamrdiin

o W yoy child is having symptoms saggestive of COVID-S such as feyerioomghisone
throitrrinny nosehesdackie et ducing exam perioll, inform Suhonl peiniipal wd or
Ui nvigitator, ' ‘ ' ’

i 0 wour child s ponitive for COVID <19 und oo hotme hased core, divect hindbet 1o
comtinue with the cxomination i she isolation mom! hall for Covid 19 potinve
candidaten al hip / ber exomination conter (Room 7)

il 1 Coud 19 posithve candidite s being hospitlized., inform epartment of
Fynmvinations in sdvisee thmugh the Tt aun ity medio) offiver in eharpy, fr
HeceRAnLy srTdngemonts, (oot punbers ore given dhove)

Plenve mform the rolevant abhotres 1o sdhere w the above pudelines Tor successful
cotiduction of esominntiuns

Dr ASKLA GUNAWARDENA

irorcton Gureral of Hualth Sarvicsh
e Miniatry of Heallh
“Sapirpre
: - W\WMWW Waratha
[THirector Genemi nf Henlth m:nrioc« Catpenb 100
Copriew:
Secvetary / Ministry of Headth

Addl, Secrotary £ Public Health / Ministry of Health

Addl. Seerotnry £ Sehoal activities ! Minidtry of Eduention
Commissioner of Bxaminations [ Departrssent of BExgninitions
DG FHS | Do TS 1

Clyef Epidemiologist

Director * Matersil & Child Health

Divector ! Hellh Promosion Burcou

Dirvctor / Educution, Fealth & Nuteitioh 7 Minmuy of Bduoation
All Provineaal Clhuel Seereturics

All Provineial Directors of Healih Services

All Distrivt Secretaries

All Regional Divectors of Health Scrvices

ANl Consoltant Conupunity Phyalcadnd / Provineial & Disricl
Al Modren! Onficers / Maternod & Cheld Fealth

All Regianni Fipideminlogisa

All Mediial CTicers of Health




] 'mm-"

PSS
G:\.un-‘aul \ JIM"'N
dlt’lhmi VA g |
~if 1312 aayd oINS el 2
:)d-i .“wnwl My e ]
"
D oo |
Br‘r-:vv—m E Pty et g 1 3.‘.33';.'.. . :
Aoy o ‘ s Nt g i % ;L‘WR.US 1]
Wetidke ! D ]
SUWASIRIPAYA
QWG (MAIGEINER
BETHTT HISOLOG
Ministry of Health
Brcotihalins zuliiy suedd,
rme
AT TR
COVID-1Y Scteinm DodR mace BE:0 e
difize E00=8 Brun o000 wem £ Salenisedac - 2022
stug roeg

i HECWE Do mOEn odafuowsl S el quddta? = fuol 28 mom) ok 74
g Sandm Un Hfim 20008 efasilnde sosddmant <08m H09,

Doudis owged
Swman miign ePrundes [ 2Dl 31w ngum oo

L B o ofOSU a0 O amedn gihameana Gflsd syead 06 mf BB fefew
m«-mgweeoqﬂww.ngm GBS oo daf daf Voo Oaad.nnsueqm
Mﬂqu!cdoﬂmcdndm’m

2. Dvon =0y o cBawic En Bodd wlie Saitico ('OVID-19 Sestfes aoe
a&hddna 88 uted ot el enimne Baird BESq comid 8flods qoma.

3. Bosna oytrfutien € eod ooy alginlst D8, COVINLY Lyostbl ey
Hecien Do BEeby BEDG Bows gedufon Buf i ne gue.

4, @y Do Slinddrnems

o COVID-19 fn offn cfna susim® ncn ssdofemest el B0E0 cUme
wnddad (Rootn 1) s

e UOVIL-19 geangomuay &S00 mulid; oy gedafemay vl B020 mds’ maldw o
(Roaum 2) eme woSsme Basn ssia/mebfisf sBrudiod mass 2 wf ebst etivd &
S8 w0y e,

19




n

i

.

B @it @ Hound o «& qeddenag COVID- 1Y pdn odio e g8
SO0 BT 2ol »® vl o e@o odio cuisa parin® i@ 0@ & ogm:
adn! s Inedwd ey S0E0 Bebs omim (Room 1), PUR geed omaBE agy=tldey
obfood Sidhf quom A quddemcsds 0miESD 19 adlon eupin® AH0 owis G
amyed, myforn nedidemony ocn MihD Boeln Pwmo weped Dow DEPRD
HOBO R ecu o wifi@, COVILY min ecio e o sowdpn® mom
qocsescst PR and 0m B8 g dco! o8im aqm sl S85 qooiios sy2
Ewama wove oi@sden qudsement qabsf COVID 1Y qgeeinoen @by @ops
o quedsfemest, Do nlong O fdo 28 agm I aed QOndSmme g, ¢
weyn U MmPca (Room ) awmal @880 8uS0 am gaa.
Toon 2R equs oSEEd) U m=Hbe Belde wiSmaomd. coav / dism oo
cua od@ Jers Bn'qme S0/ 8- 800 emwled edtad Sag eonds
B,
wd 0@ D08 Trow @xdU wwls] Jdhimbn Dmogs (eds o5f anos no
e thpednda ofin e wbn ABesof e @eim,
fetzm oo Do [ Bwopw qod 1d Hehd Bl m ol epoia w axfso
eosin® mon Sxul 2fommy atie By BED), qendcam woilH oriEd 9o omafias
.

6. prewifin cbxles/iolin viide @/asgs cixles

i,

o= | doom oddn fse A qeddenis? Smaa e Oafelm MmERMD gk
53 pbis mefe gne. BT ogm ebma qudemBoieva! elefl doamasd
Béaaemddm ST Lattagar Gredian moSdan] Ofnd g4 .

Bugy® gqudsfomasi ow olxfom lq@iten BGol geaifio clides /ovfn
st leops siries DE? 28 mwog 8850 1dss 85 mbden sele gne. 65
tpm oahe b o faa HEad Db nsfcchwc o8 gt L8 Loeasy 803
2 m oD mbamt ou=it;, mﬁ&d Boswons etezdﬂa n:au @l o0 ewfs?
Enrnge (qedm midadd Bahnl gen .

7. B qedulemn B onm cood

1,

qoddm&mmuDMﬁ{&O&m?abmﬁaodbmu cHfm qmdgd 2
COVID-19 pofman AL onid maem, tal ool BGsddme pe olsl ©I
T =S0@ (Room 2) g 808, Buwwe nipg ¢ £6n Ba gne.

qodsfeanco, Dww B8QLsflamed o Eodiot ua. COVID-19 e edio culee
0 comin® mdxfor 8, éof anf SUnetioms ne st wd G Dow (Rowm
1) 2 8282, Swn ©OEn C@ Hds Ba guae. PUR ewd emsbl quet Dednd o3zt
88! gon @ godfenstit embd 19 adfne emd@ 300 onfs H2 ewm=t,
sot¥xnn godslsmonn we Mo Holin Tanm @aped Jumo oxlgy S0 ¢9
oo 8o e, oEd COVID-9 mfs oddn grifed o scesin® sdo
gqudmesnwst PUR end o=l q;mlad_:d’ oddmd ogm ewig 88 qummtimn ;.
Detipme e /Bamna qns g Bedd Bt i cundfs madn end edin xfem
wooin® mon B dfiemnm oo Sg S0 ond ol o eIy m‘m o
oo wHe,

COVID-19 gmifoang ocdnd ond gfms ouiou andns Smow G020 qeduis
wdstes! ©8 28 eddne Gialef /18 md eubietdum 8801, & BEGGY onn
wgnst jSmnos qom Scfecd D oiobneloind gmdd me yae.

20




il

v
.

IO QR -
cumcd Bmstn =D 1 g8k mase - () 32734"03 112784537,

D113 1ERASO, 0117140014
efm e o en® peaas . 1

8. memaBant / weduni et evgie oegof

Dovar su@s 26 20@ (kD co /e { qqed 0G0’ weel §ed 0;88/ Busgo
Vo COVIDA0 edin cofem el Tetam maplod =/ emd Spafedoe ¢ a0
G L,
Qo0 ¢dhtls COVID -9 eai@um 30 megjd; D Boeef g Giith ¢Sitig =8, Denedd
wowmnd TO0 BRS [ gl Seln Bmr SOudmed d oo S0 =mo gib
weada O Room ) wo) mavis.

COVID -19 qafe edind on (GUn o8, seindd desb=! /mds = TG
SR Lo wiosSte@migol myidias & 85 ¢nd 3 Do :nbnq P i P AT
wm g, (ol gu podst csih o)

P sohan Glensednodt gpont), Dme sugn oicnd otidie agqs qoe
Bc-‘.bﬂm‘ggw SOEY wgyn woiyy,

ﬁd‘ﬁ@mm
W
mﬁ:-d&q-:)ad-&adud
8ol
w(dm® [ el nEImDrEs

cthedo acden® | lrezioy m&a J oeeis fbsormmans
adiclin aZm® [ e no,qq 1 alimoen oEstme o

Sunw esnsbmiliad doods (. Bene eguilgefi=igt:

Hecfoo riloais cmond Sndm soetis | Aeaizs qinale sna] Emom awesn. 11
gunm Usne edle Jomeg

giemta { Home wh gt BaeST

uldvnde | e LSl SoBumng

plicag nosxte { s v oole s ( gDua geImm0e
Bapt soes gl eCns 0oy

B ol woodis el qlnuledsf

Beepys gmea» iy walls gllusleig=t

Hogs Sddin of= Do

Hags gth weilcs Sewfas; Edsf { oeid we GéSy

Beagy® wolien S olut £ omm wn £ woodn

Bogue gun'&a Besiinz el NSl

Hogy® soaiis digDiBul

21




Annex E
Special Weather Report for G. C. E. Ordinary Level Examination — 2021 (2022)

Expected General Weather

Climatologically, Southwest Monsoon conditions will be established by end of May 2022. Showers can be expected in
South-western parts (Western and Sabaragamuwa provinces and in Galle, Matara, Kandy and Nuwara-Eliya districts)
during this period. Further, during the onset of the Southwest monsoon heavy showers with strong gusty winds can be
expected in these areas.

1. Based on climatological averages over area, expected general weather pattern of each district during month of May
and June 2022 are shown in Table 1.

Table 1: Expected General Weather Pattern of Each District

District Expected general weather
23" May -1° June

Colombo Showers at times
Gampaha Showers at times
Kalutara Showers at times
Galle Showers at times
Matara Showers at times
Hambantota Mainly fair, but risk of an afternoon thunder shower in some days
Ratnapura Showers at times
Kegalle Showers at times
Puttalam Several spells of showers
Kurunegala Several spells of showers
Kandy Showers at times
Nuwara Eliya Showers at times
Matale Mainly fair but risk of afternoon thunder showers on some days
Badulla Mainly fair but risk of afternoon thunder showers on some days
Monaragala Mainly fair but risk of afternoon thunder showers on some days
Ampara Mainly fair but risk of afternoon thunder showers on some days
Batticaloa Mainly fair but risk of afternoon thunder showers on some days
Trincomalee Mainly fair but risk of afternoon thunder showers on some days
Anuradapura Mainly fair but risk of afternoon thunder showers on some days
Polonnaruwa Mainly fair but risk of afternoon thunder showers on some days
Vavuniya Mainly fair but risk of afternoon thunder showers on some days
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Mannar Mainly fair
Jaffna Mainly fair
Kilinochchi Mainly fair
Mullaitivu Mainly fair

Furthermore, aforesaid general weather pattern over Sri Lanka could change, if atmospheric disturbances develop over
and in the vicinity of Sri Lanka, due to the global changes.
2. Based on latest monthly rainfall forecast issued by the Seasonal Forecasting Division of the Department of

Meteorology, rainfall forecast for months of May and June 2022 are shown in Figure 1 and Figure 2.

e Rainfall Forecast - May 2022
There is a possibility for above normal rainfalls over Jaffna, Mullaitivu, Mannar and Vavuniya districts during the months

of May 2022 and no clear signal for elsewhere.
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Figure 1: Probabilistic rainfall forecast for month of May, 2022
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e Rainfall Forecast - June 2022
There is a possibility for below normal rainfalls over South-western parts of the country during the month of June 2022
and no clear signal for elsewhere.
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Figure 2: Probabilistic rainfall forecast for month of June, 2022

Prepared by

National Meteorological Centre
Department of Meteorology - Colombo
5/5/2022

24



Annex F

Expected Flood Situation around the Country from 23" May to 1% June 2022

When analyzing past data, it is obvious that number of flood events occurred have increased throughout the
island during this period, when compared to other periods of the year. According to the Department of
Meteorology , the forecast is above normal rainfalls over Northern Province and near normal rainfall for other
areas during the period of Southwest monsoon of May 2022. However, the predictability is also limited due to
strong day-to-day atmospheric variability caused by the passage of the synoptic scale systems such as low

pressure and depressions as well as Intra-seasonal Oscillations such as Madden Julian Oscillation (MJO).

Therefore, disaster management authorities, governmental and non—governmental organisations involved in
managing floods, authorities conducting examinations, students/ candidates sitting the exam and their parents
and guardians and the general public should be on high alert of possible floods, which could lead to inundation

of roads, houses, schools etc.

Considering the current water level situation of rivers and reservoirs and the historical records of events
additionally, the Hydrology & Disaster Management Division of Irrigation Department, would recommend the

following;

1. Colombo, Rathnapura, Kaluthara, Kegalle, Gampaha, Kurunegala, Puttalam, Galle, Mathara, Mannar and
Hambanthota districts should be given the highest priority in taking preparatory measures for any kind

of flood threats ( Figure 1: Possible flooding areas).

2. The schools identified to conduct examinations should be carefully selected considering factors such as
possible inundation of such schools during floods, possibility of providing safe access to these schools

etc.

3. Flood threats in other areas cannot be ignored and therefore, advisable to be on alert with adequate
preparatory measures to face any emergency situation.

4. In addition, since most of the major reservoirs are currently having high storage, there is a possibility of
spilling during heavy rainfall. This fact should also be taken in to account for preparatory activities (Table

1: Current water levels of major reservoirs around the country).

Prepared by:
Irrigation Department
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Figure 1: Flood prone areas during Southwest monsoon 2022
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1. Rambakan Oya

2. Nachchaduwa

3. Mahakandarawa
4, Mahawilachchiya
5. Nuwara Wewa

6. Padaviya

7. Rajanganaya

8. Yan Oya

9. Unnichchai

10. Ambewala

11. Mapakada

12. Dambarawa

13. Kantale

14. Mahadivul Wewa
15. Giants Tank

16. Sorabora wewa
17. Rugam

18. Vakanuri

19. Badagiriya

20. Kekirioboda

21. Batalagoda

22. Kimbulwana Oya
23. Magalla

24, Usgala Siyambanduwa
25. Giritale

26. Kaudulla

27. Kantale

28. Mahadiwul Wewa
29. Wan Ela

30. Akanthimuruppu
31. Nalandawemedilla

Table 1: Current water levels of major reservoirs around the country
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Annex G
General Certificate of Education (Ordinary Level) Examination - 2021(2022)

Time Table
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Annex H

Education District — Regional Collecting Centres 2022

ED.DISTR. REGIONAL COLLECTING RANGE OF CO-OD NOOF CO-OD.
CENTRES CENTRES CENTRES
FROM - TO

01. Colombo Parackramabahu M.V., 001-016 16
Narahenpita

02. Homagama Zonal Education Office - 017-027 11
Homagama

03. Gampaha Yasodaradevi Balika M.V., 028-044 17
Gampaha

04. Minuwangoda Nalanda Balika M.M.V., 045-056 12
Minuwangoda

05. Kalutara Tissa National School - 057-073 17
Kalutara

06. Galle Vidyaloka M.V., Galle 074-097 24

07. Matara Zonal Education Office - 098-120 23
Matara

08. Tangalle Zonal Education Office - 121-133 13
Tangalle

09. Ratnapura Sumana Balika M.V. - 134-163 30
Ratnapura

10. Kegalle Zonal Education Office - 164-188 25
Kegalle

11. Kurunegala Maliyadeva Balika M.V., 189-202 14
Kurunegala

12. Nikaweratiya Zonal Education Office - 203-228 26
Nikaweratiya

13. Kuliyapitiya Zonal Education Office - 229-240 12
Kuliyapitiya

14. Chilaw Zonal Education Office - 241-247 07
Chilaw

15. Puttalam Zonal Education Office - 248-262 15
Puttalam

16. Anuradhapura St. Joseph M.V,, 263-291 29
Anuradhapura

17. Polonnaruwa Zonal Education Office - 292-304 13
Polonnaruwa

18. Matale Zonal Education Office - 305-319 15
Matale

19. Kandy -1 Swarnamali Balika M.V., 320-331 12
Kandy

20. Kandy - 2 Swarnamali Balika M.V., 332-349 18
Kandy

21. Nuwara - Eliya Zonal Education Office - 350-370 21
Nuwara - Eliya
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22. Badulla Vishaka Balika Primary 371-396 26
School, Badulla

23. Monaragala Zonal Education Office - 397-412 16
Monaragala

24, Ampara Zonal Education Office - 413-423 11
Ampara

25. Kalmunai Zonal Education Office - 424-434 11
Akkaraipattu

26. Batticaloa Zonal Education Office - 435-448 14
Batticaloa.

27. Trincomalee Vigneshwara Maha Vidyalaya 449-465 17
- Trincomalee.

28. Vavuniya Zonal Education Office - 466-479 14
Vavuniya South

29. Mannar Zonal Education Office - 480-497 18
Mannar

30. Mullaitivu Zonal Education Office - 498-508 11
Mullaitivu

31. Kilinochchi Zonal Education Office - 509-518 10
Kilinochchi

32. Jaffna -1 Vembady Girls' High School, 519-530 12
Jaffna

33. Jaffna-11 Ramanathan College 531-542 12
Chunnakam

Total 542
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Annex |

District Disaster Management Contact Details

Ref. ‘ District Name ‘ Contact Details

1 Ampara Mr. M.A.C.M Riyas 0773957883 / 0632222218 / F-0632222218
2 Anuradhapura Mr. .LA.K. Ranaweera 0773957881 / 0252234817

3 Badulla Mr. E.M.L.U Kumara 0773957880 / 0552224751

4 Batticaloa Mr. A.S.M Ziyath 0773957885 / 0652227701

5 Colombo Wing Cdr. C.H.R. Fonseka 0773957870/ 0112434028 / F -0112670079
6 Galle Lt. Col. P.W. Karunarathne 0773957873 / 0912227315

7 Gampaha Mr. A.M.A.N Chandrasiri 0773957871 / 0332234671

8 Hambantota Wing Cdr. JAAP Jayakodi 0773957875 / 0472256463 / F-0472256040
9 Jaffna Mr. N Sooriyarajah 0773957894 / 0212221676

10 Kalutara Lt. Col. P.E.A.U.L. Amarasekara 0773957872 / 0342222912

11 Kandy Mr. K.A.D.K.S. Deshappriya Bandara 0773957878 / 0812202697

12 | Kegalle Mr. H.M.A.C Bandara 0773957876 / 0352222603 / F-0352230452
13 Kilinochchi Mr. S. Kokularajah 0772320528 / 0212285330

14 Kurunegala Mr. Anura Viraj Dissanayake 0773957887 / 0372221709

15 Mannar Mr. K Thileepan 0772320529 /0232250133

16 | Matale Mr. Chaminda Amaraweera 0773957890 / 0662230926 / F-0662226542
17 Matara Lt.Col. A.B.G.R. Mendis 0773957874 / 0412234134

18 Monaragala Mr. A.H Ravindra Kumara 0773957889 / 0552276867 / F-0552276234
19 Mullaitivu Mr. Lingeshwara Kumara 0773957886 / 0212290054

20 Nuwara Eliya Mr. A.M.R.N.K Alahakoon 0773957879 / 0522222113

21 Polonnaruwa Mr. P.K.U.S.K Nanayakkara 0773957882 / 0272226676 / F-0272222233
22 Puttalam Wing Cdr. Ranasinghe 0773957888 / 0322265756

23 Ratnapura Mr. S.H.M. Manijula 0773957877 / 0452222991 / F-0452222140
24 Trincomalee Mr. K Sugunathas 0773957884 / 0262224711

25 Vavuniya Mr. S Inbarajan 0773957892 / 0242225553
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Annex J

Emergency Contact List
Emergency Services Contact Details

Authority Hotline Number
1 Office of Chief of Defence Staff 0112674503 / 0112674506 / 0112674505
2 Army HQ 0112432682 - 5/0766907749
3 Navy HQ 0117190000 / 0117192250/0112445368
4 Air Force HQ 0112441044 / 0112495495/0112342576
5 Irrigation Department 0112581162
6 Department of Meteorology 0112694846
7 National Disaster Relief Services Centre (NDRSC) 0112665258
g Department of Health 0112694033 / 0112675011
0112675449 / 0112693493
9 Police HQ 0112421111
10 Ministry of Mass Media 0112513459/ 0112513460
0112512321 /0112513498
11 Petroleum Resources 0112564969 / 0112370033 / 0112370032
12 Telecommunication Regulatory Commission (TRC) 0112689345 / 1900
13 Ministry of Power & Energy 0112574922
14 Road Development 0112046200 / 1968
15 National Building Research Organization (NBRO) 0112588546 / 0112501834 / 0112500354 /
0112503826
16 Transport Board 0112581120
17 Private bus services 0716550000
18 Sri Lanka Telecom 0112021000/ 1212
19 Ministry of Defence 0112441146 /0113668031 /118
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20 Operation Commander Colombo (SL ARMY) 114
21 Disaster Management Centre (DMC) Call Centre 117
22 Sri Lanka Police Department 119 /118
23 Fire Brigade 110
24 National Water Supply & Drainage Board (NWSDB) 1939
25 Suwa Seriya Ambulance 1990
26 Ceylon Electricity Board (CEB) 1987
27 Lanka Electricity Company (LECO) 1910
28 Road Development Authority (RDA) 1968
29 Expressway Emergency Hotline 1969
30 Ministry of Child Development & Women'’s Affairs 1929
(Child helpline)
31 Sri Lanka Air Force (Emergency Service) 116
32 National Safety (Police Emergency) 118
33 Power & Energy 1901
34 Public Administration & Home Affairs 1905
35 Department of Examinations 1911
36 Tourism complaints 1912
37 National Agriculture & Insurance Board 1918
38 Government Information Centre 1919
39 National Mortgage & Investment Board 1922
40 Sri Lanka Police (CID) 3990/ 0112320141-4
41 National Transport Commission 1955
42 National Hospital 1959
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Annex K
District Secretariat Contact Details

District Contact Number

1 Jaffna 0212222235

2 Kilinochchi 0710201912 / 0212283965 / 0212283945 / 0212283966
3 Mullaitivu 0212290035/0712666871

4 Mannar 0232222235/ 0768021398

5 Vavuniya 0242222235 /0776329705 / 0710361215

6 Anuradhapura 0252222235 /0252235479

7 Polonnaruwa 0272222235 / 0714500929/0714178394

8 Trincomalee 0262225941 / 0777589871 / 0262222235

9 Batticaloa 0652224445

10 | Ampara 0632222206 / 0777909949 / 0632222130

11 Kurunegala 0372222238/0372222235

12 | Puttalam 0322265358/0322265235

13 | Kegalle 0352222235 / 0714402000

14 Rathnapura 0452222237 / 0714423760 / 0452222235

15 | Matale 0662222233 /0662222236/0714070263

16 | Kandy 0812222235 /0779314195

17 Nuwara Eliya 0522222232/35

18 | Gampaha 0332222050/ 0773273507 / 0332222235

19 | Colombo 0112347529 /0779184910 / 0112369134/0112369139
20 | Kalutara 0342222235/ 0716814813
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21 Badulla 0552222510

22 Monaragala 0552276235 / 0714401860 / 0552276234

23 | Galle 0912234491 / 0776864397 / 0912222233

24 | Matara 0412222245 / 0412222235/0776864393

25 Hambanthota 0472256236 / 0472256235/ 0718050660 / 0472256285

36




Annex L

Provincial Education Directors’ Contact Details

Province Name of the Provincial Director of Contact Number
Education
1 Western Province Mr. P. Shrilal Nonis M-0713213076 / 0-112868606
2 Southern Province Mr. Nimal Thilakasiri Dissanayaka M-0718182580 / 0-912245823
3 Sabaragamuwa Mr. S. Kuruppu M-0718132915 / 0-452222403
Province
4 North Western Mr. A.S.K. Jayalath M-0714461733 / 0-372222374
Province
5 North Central Mr. E.M.N.B Ekanayaka M-0713327181 / 0-252222430
Province
6 Central Province Mr. A.G. Amarasiri Piyadasa M-714924290
7 Uva Province Mr. D. M. Rathnayaka M-0702240560 / 0-552222713
8 Northern Province Mr. Seldurei Uthayakumar M-0778759625 / 0-212242800
9 Eastern Province N. Pullanayagam M-778409524 / 0-262222106
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Zonal Education Directors’ Contact Details

Annex M

Province District Education Zone Zonal Director of Education Contact Number
1 Central Kandy Katugastota Mr.M.W.Wijerathne 0703309026
2 Province Wattegama Ms.Y.M.M.K.Yapa 0718107241
3 Teldeniya Ms.Y.M.T.Kumarihami 0711570278
4 Gampola Mr.Ananda Premasiri 0718105154
5 Kandy Mr.A.G.Amarasiri Piyadasa 0714425930
6 Denuwara Ms.P.N.P.Subasingha 0718019951
7 Matale Matale Ms.Vijayanthi Jayasooriya 0718197730
8 Galewela Ms.Sujeewa Weerasundara 0717801422
9 Naula Ms.Sandareka Kulathunga 0711572755
10 Wilgamuwa Mr.Priyantha Karunarathna 0774014590
11 Nuwara Eliya Hanguranketha Ms.Nilanthi Wijethunge 0718197730
12 Kotmale Mr.S.Pananwalage 0713896259
13 Nuwara Eliya Mr.Nihal Alahakoon 0714981764
14 Hatton Ms.Sathyendra 0716534614
15 Walapane Mr.P.B.Nawarathne 0714474478
16 North Central | Anuradhapura Anuradhapura Mrs.Hettiarachchi 0716714929
17 Province Thabuththegama | Mr.J.M.K.R.Bandara 0712221975
18 Kekirawa Mr.B.G.S.K.S.Bandara 0767317965
19 Galenbidunuwewa | Mrs.H.M.Suraniji 0715877533
Ammuduwage
20 Kebithigollewa Mrs.D.M.Kumuduni 0718178157
Ariyawansha
21 Polonnaruwa Polonnaruwa Mrs.H.H.V.M.Sanjeewani 0779146440
22 Hingurakgoda Mrs.T.A.T.Y.Geethanjali 0702582422
23 Dimbulagala Mrs.W.M.L.C.K.Wasamudali 0702110471
24 North Western | Kurunegala Kurunegala K.E.M.G.W.Bandara 0702790079
25 Province Ibbagamuwa Mr.U.L.Sirimewan Podinilame 0718066848
26 Giriulla Mrs.L.S.R.Jayasingha 0718660153
27 Kuliyapitiya Mrs.R.A.S.P.Rathnasekara 0718177483
28 Maho Mr.H.A.L.P.Hapuarachchi 0718340148
29 Nikaweratiya S.A.P.S.Jayamaha 0718255445
30 Puttlam Chillaw Mrs.M.R.D.Costa 0712206655
31 Puttlam Mr.W.P.S.K.Wijesingha 0718075147
32 Eastern Trincomalee Trincomalee Mr.S.Shridharan 0773739141
33 Province Trincomalee North | K.P.C.K.Piyalath 0710742177
34 Kinniya A.Nazooharkhan 0777412265
35 Kantale E.G.P.T.Dharmathilaka 0719071055
36 Muthur Z.M.M.Naleem 0774330956
37 Batticaloa Batticaloa Z.M.M.Naleem 0774330956
38 Batticaloa West A.Canagasooriyan 0718387529
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39 S.M.M.S.Umar Moulana 0773464766
Batticaloa Central
40 Kalkudah T.Ravi 0777880963
41 Paddiruppu S.Mahendrakumar(Acting) 0772241187
42 Ampara Akkaraipattu A.M.Rahmathullah 0777142018
43 Kalmunai S.Puvanendran 0773439249
44 Thirukkovil Y.Jeyachandran 0755005858
45 Sammanthurai M.S.S.Najeem 0772072838
46 Mahaoya T.H.A.Athula Srilal 0714931711
47 Mrs.Hasanthi 0714496565
Ampara
48 Dehiattakandiya K.B.Dharmasena 0718211271
49 Northern Jaffna Mr.Muthukumaru 0773538222
Province Jaffna Rathakrishnan
50 Valikamam Mr.Ponniya Ravichandran 0771233173
51 Vadamarachchi Mr.Kanagasapai Sathiyabalan 0718214900
52 Thenmarachchi Mr.Thambirasa Kirubakaran 0718422397
53 Island Mr.T.Ganasuntharam 0718214896
54 Kilinochci Kilinochchi (North) | Mr.Majuran 0776057235
55 Kilinochchi (South) | Mr.Kristopher Kamalarajan 0775449029
56 Mullaitivu Mullaitivu Mr.Ratnam Thamilmaaran 0774656973
57 Thunukkai Mrs.Malathi Mugunathan 0776401191
58 Mannar Mannar Miss.Devathayalini Devaraj 0778449764
59 Madhu Mr.Dharmalingam 0776179098
60 Vavuniya Vavuniya North Mr.T.Lenin Arivalagan 0777252022
61 Vavuniya South Mrs.Anamalar Sunenthiran 0772831919
62 Uva Province Badulla Badulla Mr.Sarath Ranasingha 0713772087
63 Bandarawela Mr.R.M.Aryadasa Rathnayaka 0714498722
64 Mahiyanganaya Mr.D.M.Premarathna 0725366418
65 Passara Mr.J.M.Senadheera 0714421124
66 Welimada Mr.A.H.R.Rohitha Amaradasa 0719993045
67 Monaragala Monaragala Mrs.W.M.Sunanda Kumari 0767200508
68 Bibila Mr.K.J.S.Wijethilaka 0718141764
69 Wellawaya Mr.A.W.Semapala 0714575323
70 Viyaluwa Mr.H.M.M.Dhammika Herath 0713451010
71 Mr.H.M.Buddhika Karunadasa 0719535397
Thanamalwila
72 Sabaragamuwa | Ratnapura Ratnapura Mrs.D.A.S.S.Wijesingha 0718240733
73 Province Balangoda Mr.P.G.Ariyapala 0718651522
74 Nivitigala Mrs.W.H.N.H.Dayananda 0719074713
75 Embilipitiya Mr.G.G.Anura Abeywickrama 0719783574
76 Kegalle Dehiowita Mr.N.A.D.R.Hemantha 0717707272
77 Kegalle Mrs.M.I.D.D.R.Iddamalgoda 0714396576
78 Mawanella Mrs.M.A.P.Priyadarshani 0719129835
79 Galle Miss.Bamunusinghe 0778195636
80 Mr.Gothama De Silva 0714464945
Southern Elpitiya Kariyawasam
81 Province Ambalangoda Miss.Samitha Kurakulasooriya 0763054011
Galle
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82 Udugama Miss.Aseni D Paranavithana 0718187067
83 Matara Morawaka H.Y.D.Priyadarshani 0719005685
(Deniyaya)
84 Matara Mr.Omini De Mudalige 0718107913
85 Akuressa Mr.U.M.Nalin Jayamina 0715301055
86 Mulatiyana A.M.T.Aakil 0718148591
(Hakmana)
87 Hambantota Walasmulla Mr.Channa Upali Weeraekara 0719776778
88 Tangalle H.V.T.Senadheera 0718521591
89 Hambantota O.P.G.Nilani 0705121025
90 Western Colombo Homagama Mr.R.A.J.Rupasingha 0711497108
91 Province Sri H.W.N.K.Ekanayaka 0719996399
Jayawardanepura
92 Piliyandala Mrs.D.P.Wickramasingha 0718179295
93 Colombo Mr.G.N.Silva 0718496981
94 Gampaha Gampaha M.Premalal 0714496916
95 Minuwangoda Mr.A.W.R.Perera 0714476855
96 Negombo B.C.P.Fernando 0718102227
97 Kelaniya Mrs.P.D.I.K.Paranagama 0718619473
98 Kalutara Horana Mr.D.M.D.Dissanayaka 0718005408
99 Kalutara Mrs.Karunathunga 0707565736
100 Matugama Mr.D.M.L.P.Dissanayaka 0712354382
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Map of Historical Disaster Events from May - June (2005 - 2021) - Floods

Historical Disasater Events
May - Jure (2005 - 2021)
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Map of Historical Disaster Events from May - June (2005 - 2021) - Floods Annex P

Historical Disasater Events
Moy - June (2005 - 2021)
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